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Section One 
A Comprehensive  

Youth Ministry Mindset  
 
 
Catholic Youth Ministry needs room to grow. We need room to minister with the diverse youth 
of today. We need room in our ministries for new, creative ideas and ministry responses. We 
need room to embrace the families of youth with care, support and resources. We need to make 
room for the people of our parish communities to become involved with youth by sharing their 
gifts and experiences. We need room for partners: people, agencies and congregations in our 
community that care about youth as we do. We need to make room in our mindset as leaders for 
a renewed vision of ministry.  
 
The Catholic Bishops of the United States have published Renewing the Vision: A Framework for 
Catholic Youth Ministry (RTV) to publicly renew their commitment to young people and to help 
parish communities make room for a new generation of disciples. Renewing the Vision, affirms the 
1976 Vision of Youth Ministry document and brings together all of the experiences, resources, the 
joys and struggles of the last two decades of youth ministry.  
 

Renewing the Vision is most important an affirmation of the faith, gifts, energy and 
fresh ideas of young people… It is a call to empower young people for the mission they 
have been given by the Lord Jesus. (RTV 2) 

 
In their new document, the Bishops celebrate the growth of the church’s ministry with youth 
and call the Church community to reach out to young people with renewed zeal. The Bishops 
ask us to consider the reality of adolescence in our culture; youth today face many challenges as 
they grow to adulthood. They also share with us the good news of positive youth development 
and the proven effectiveness of youth ministry efforts. Most of all, they call the whole 
community to join in the effort to help young people grow as disciples. All of us contribute to 
this effort, as individuals, as families, as community organizations, as service groups and as a 
parish community. 
 
Over the past two decades, some parish youth ministry efforts have focused on a few key leaders 
who work to organize one or two ministry programs. In our renewed vision, we open up the 
possibilities for ministry by stretching previously held notions and limits. We call this a 
comprehensive mindset. Our mindset, or vision for ministry, is comprehensive because we make 
room for different kinds of youth, different ministry responses and different resources. When 
we adapt a comprehensive mindset, we see the resources of our community. We will see the 
alternative ways to meet our goals. We will begin to see problems as opportunities.  
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 See the Systems  
 
If we only see young people and not their families, culture, schools, and community 
connections, then our view is not wide enough. We need to see the whole community and all of 
the socializing influences upon young people. 
 
 See the Resources 
 
If we only see scarcity and deficits – a lack of money, a lack of volunteers for programs, a lack of 
supplies, a lack of support, then our view is not big enough. We need to see the strengths, the 
possibilities and the resources in our community that can work together for young people. 
 
 See the Alternatives 
 
If we see only one way to reach our goals, or one program model or one leadership style, then 
our view is not big enough. We need the many and varied ways that we can reach our goals for 
ministry with adolescents. We are only limited by our imagination and creativity. 
 
 See Problems as Opportunities 
 
If we see “unsolvable” problems as a taken-for-granted part of ministry that we must either live 
with or struggle against, then our view is too limited. We need to see problems as nothing more 
than an opportunity in work clothes. The seeds of change and growth are in the problems we 
encounter. Remember that every time we make changes, we create new problems along with the 
solutions. This is normal. Each new set of challenges calls us to new creativity and collaboration. 
Our ministry with youth is a journey, not a destination. 
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Part One 
A Framework for Comprehensive Ministry 
with Adolescents 

 
The comprehensive approach is not a single program or recipe for ministry. Rather, it provides a 
way for integrating ministry with adolescents and their families into the total life and mission of 
the Church, recognizing that the whole community is responsible for ministry with adolescents 
and their families. The comprehensive approach uses all of our resources as a faith community – 
people, ministries, programs, resources – in a common effort to promote the three goals of the 
Church’s ministry with adolescents. The goals for ministry with adolescents help to keep our 
vision focused on the objectives. The themes provide a continuous thread that ensures that 
ministry with adolescents utilizes all available resources and is all-inclusive. The components 
highlight specific areas of ministry for a comprehensive approach. By offering this framework we 
seek to provide direction to the Church’s ministry and affirm and encourage local creativity. 
(RTV 19-20) 

 
In Renewing the Vision, the United States Catholic Bishops offer a framework for Catholic youth 
ministry. This vision does not provide a program model or a prescriptive method for developing 
ministry. Rather, it offers a framework, a structure that has room for a variety of parishes to 
develop youth ministry in a variety of ways. Like the blueprints for building a home, this 
framework provides important elements that guide us as we create youth ministry. The 
framework for Catholic youth ministry includes the following five elements. 
 

 Definition 
 Goals 
 Themes 
 Ministry Components 
 Ministry Settings 

 

Definition of Catholic Youth Ministry 
 
The definition of youth ministry offered by the Bishops is formed by our love for and our 
commitment to youth: youth have needs we care for and gifts to share. “Youth ministry is the 
response of the Christian community to the needs of young people and the sharing of the 
unique gifts of youth with the larger community” (RTV 1). 
 
The Bishops remind us to see within youth the incredible potential and capacities they have now 
and to respond to their present and real needs. Youth ministry does not exist because youth are 
particularly troubled or needy. Youth are growing in ways intended by our loving God. They are 
encountering the joys and the challenges of life as adolescents in our time. They have wonderful 
gifts to offer in the midst of their growing pains. We minister to youth because we are 
church and we follow the pattern of Jesus: we respond to needs and empower youth to 
use and share their gifts.   
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Three Goals of Catholic Youth Ministry 
 
In Renewing the Vision, three goals serve as directions for ministry with youth. 
 
Goal 1: Empowerment 
 

To empower young people to live as disciples of Jesus Christ in our world today. 
(RTV 9) 

 
We know that young people are seeking. Youth seek to find the adventure of their lifetime. They 
look for a way to contribute something important to the world. They look for a cause to belong 
to, a cause to throw their life into. As a faith community, we offer young people the challenge of 
life as a disciple of Jesus Christ. This effort includes… 
 

 providing a spiritually challenging and world shaping vision for life.  
 evangelizing youth, drawing youth into personal relationship with Jesus Christ. 
 calling youth to discipleship. 
 providing opportunities for youth to join in service, ministry and leadership.  
 providing catechesis for youth. 
 helping youth to explore their vocation. 

 
Goal 2: Participation 
 

To draw young people to responsible participation in the life, mission, and work 
of the Catholic faith community. (RTV 11)  

 
We know that young people are striving to be part of a community. They long to belong to 
others. They want to feel connected to people with whom they will feel safe. As a Church, we 
offer young people community. We help them to become more connected in their own families, 
in our parishes and in the wider community.  
 
Renewing the Vision identifies four important faith communities for young people: the family, the 
parish, the Catholic school, and the youth-serving organization. We help youth connect to a 
network of support in their various communities. This effort includes… 
 

 supporting families of youth by providing resources, programs and information; 
 integrating youth into the life of the parish community; 
 promoting belonging in the Catholic school community; 
 building participation in youth-serving organizations. 
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Goal 3: Growth 
 

To foster the total personal and spiritual growth of each young person.  
(RTV 15) 

 
We know that young people are growing. This time in their life brings dramatic physical, social, 
intellectual and spiritual changes. As the body of Christ, we offer youth a place to grow. We 
offer experiences and opportunities for youth to grow in positive ways, to learn their faith and 
use their gifts in service to others. As a community, we use our creativity and resources to 
respond to youth that are seeking, striving and growing. We foster this growth through our 
active engagement of youth in the life of our communities. We seek to… 
 

 support the development of healthy, competent, caring and faith-filled youth. 
 address their unique developmental, social and religious needs. 
 foster positive adolescent development.  
 promote Catholic identity. 
 address the obstacles and challenges to healthy development. 

 

Seven Themes of Comprehensive Youth Ministry 
 
The themes of a comprehensive vision presented in Renewing the Vision provide a guide for 
ministry development that helps us to use all of our resources and to be inclusive and responsive 
in our ministry efforts. 
 
Developmentally Appropriate 

Effective ministry responds to the developmental growth of young and older adolescents 
by developing programs and strategies that are age-appropriate and strategically focused 
to contribute to the positive development of youth. 

 
Family Friendly 

Effective ministry recognizes the family as an important setting for ministry and 
provides links between the programs of youth ministry and the family home through the 
sharing of information, inclusive programs and resources. 

 
Intergenerational 

Effective ministry utilizes the intergenerational parish community by developing shared 
programs and by connecting youth to adults in the community. 
 

Multicultural 
Effective ministry provides for ministry to youth in the context of their culture and 
ethnic heritage. Effective ministry also promotes cross-cultural understanding and 
appreciation. 
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Community-wide Collaboration 
Effective ministry promotes collaboration with leaders, agencies and congregations in 
the wider community. This collaboration includes sharing information, sponsoring 
programs and developing advocacy efforts. 

 
Leadership 

Effective ministry mobilizes the people of the faith community to become involved in 
youth ministry efforts by providing for diverse roles and commitments for adults and 
youth. 

 
Flexible and Adaptable Programming 

Effective ministry provides flexible and adaptable program structures and ministry 
responses to address the variety of youth and families in our communities. 

 

Eight Components of Comprehensive Youth Ministry 
 
The components describe specific areas of the mission of the Church that work together to 
provide ministry with adolescents.  
 

These components provide a framework for the Catholic community to respond to the 
needs of young people and to involve young people in sharing their unique gifts with the 
larger community. (RTV 26) 

 
The components support and enhance each other. Our ministry becomes more effective when 
we work to balance our ministry response across the eight ministry areas. This balance is not 
necessarily achieved by developing separate ministry programs in each component; sometimes a 
single program, such as a retreat, incorporates several ministry components. We look for balance 
over a season or year of ministry to determine our ministry response in these components. (The 
following descriptions of the eight components are excerpted from pages 26-47 of Renewing the 
Vision.) 
 
Advocacy 

The ministry of advocacy engages the Church to examine its priorities and practices to 
determine how well young people are integrated into the life, mission, and work of the 
Catholic community, It places adolescents and families first by analyzing every policy and 
program – diocesan, parish, domestic, and international – for its impact on adolescents 
and families. Poor, vulnerable, and at-risk adolescents have first claim on our common 
efforts. The ministry of advocacy fights economic and social forces which threaten 
adolescents and family life, such as poverty, joblessness, lack of access to affordable 
health care, lack of decent housing, and discrimination. The ministry of advocacy 
supports policies and programs that support and empower adolescents and their families 
and work to overcome poverty, provide decent jobs, and promote equal opportunity. In 
all advocacy efforts we must remember to focus on adolescents and families with the 
greatest need. This is the “option for the poor” in action. (Putting Children and Families 
First) 
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Catechesis 
The ministry of catechesis helps adolescents develop a deeper relationship with Jesus 
Christ and the Christian community, increase their knowledge of the core content of the 
Catholic faith. The ministry of catechesis also helps young people enrich and expand their 
understanding of the Scriptures and the sacred Tradition and their application to life 
today, and live more faithfully as disciples of Jesus Christ in their daily lives, especially 
through a life of prayer, justice and loving service. Genuine faith is a total response of 
the whole person – mind, heart, and will. The ministry of catechesis fosters growth in 
Catholic faith in all three dimensions – trusting (heart), believing (mind), and doing (will).  
 

Community Life  
The ministry of community life builds an environment of love, support, appreciation for 
diversity, and judicious acceptance which models Catholic principles; develops meaningful 
relationships; and nurtures Catholic faith. The content of our message will be heard only 
when it is lived in our relationships and community life. To teach compassion, 
generosity, tolerance, peace, forgiveness, acceptance, and love as gospel values and to 
identify ourselves as Christians requires us to live these values in our interactions with 
young people and in our community life. ….The ministry of Community Life is not only 
what we do (activity), but who we are (identity) and how we interact (relationships).  

 
Evangelization 

The ministry of evangelization shares the good news of the reign of God and invites 
young people to hear about the Word Made Flesh. Drawing from Jesus’ example, 
evangelization involves the community’s pronouncement and living witness that the 
reign of God has become realized in and through Jesus. The starting point for the 
ministry of Evangelization “is our recognition of the presence of God already in young 
people, their experiences, their families, and their culture. ….Evangelization, therefore, 
enables young people to uncover and name the experience of God already active and 
present in their lives. This provides an openness to the gift of the Good News of Jesus 
Christ” (Challenge of Catholic Youth Evangelization 7-8) ….The ministry of Evangelization 
incorporates several essential elements: witness, outreach, proclamation, invitation, conversion, 
and discipleship. 

 
Justice and Service 

The ministry of justice and service nurtures in young people a social consciousness and a 
commitment to a life of justice and service rooted in their faith in Jesus Christ, in the 
Scriptures, and in Catholic social teaching; empowers young people to work for justice by 
concrete efforts to address the causes of human suffering, to serve those in need, to 
pursue peace, and to defend the life, dignity, and rights of all people; infuses the concepts 
of justice, peace, and human dignity into all ministry efforts.  

 
Leadership Development 

The ministry of leadership development calls forth, affirms, and empowers the diverse gifts, 
talents, and abilities of adults and young people in our faith communities for 
comprehensive ministry with adolescents. Leadership roles in adolescent ministry are 
key. Leaders must be trained and encouraged. This approach involves a wide diversity of 
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adult and youth leaders in a variety of roles. Many will be involved in direct ministry with 
adolescents, others will provide support services, and yet others will link the ministry 
effort to the resources of the broader community.  

 
Pastoral Care 

The ministry of pastoral care is a compassionate presence in imitation of Jesus’ care of 
people, especially those who are hurting and in need. The ministry of pastoral care 
involves promoting positive adolescent and family development through a variety of 
positive (preventive) strategies; caring for adolescents and families in crisis through 
support, counseling, and referral to appropriate community agencies; providing guidance as 
young people face life decisions and make moral choices; and challenging systems that are 
obstacles to positive development (advocacy). Pastoral care is most fundamentally a 
relationship – a ministry of compassionate presence. This was Jesus’ caring stance 
toward all people, especially those who were hurting or in need. Pastoral care enables 
healing and growth to take place within individuals and their relationships. It nurtures 
growth toward wholeness.  

 
Prayer and Worship 

The ministry of prayer and worship celebrates and deepens young people’s relationship with 
Jesus Christ through the bestowal of grace, communal prayer and liturgical experiences; 
it awakens their awareness of the spirit at work in their lives; it incorporates young people 
more fully into the sacramental life of the Church, especially eucharist; it nurtures the 
personal prayer life of young people; and it fosters family rituals and prayer. 
 

Ministry Settings for Comprehensive Youth Ministry 
 
To open up opportunities, we look to all of our resources. Four settings for youth ministry 
create possibilities and inspire our shared creativity.  
 
Youth  

We most commonly associate this first setting with youth ministry: ministry to and with 
youth. This includes the variety of ways that we gather young people for shared ministry. 
Youth group meetings, socials, sporting events, youth retreats, youth service events and 
special youth prayer services are examples of gathered ministries in the youth setting. 
Sometimes we provide specialized programs for small groups of young people. For 
example, in one parish, within a few weeks time, several youth experienced the loss of 
one of their parents due to death or divorce. The youth ministry team responded by 
inviting these young people to a program designed specifically to help them pray through 
the grieving process. These young people also experienced the support from peers and 
adults in the community. Often times we do not gather youth together to minister to 
them. We provide them with resources. Many parishes develop a card that fits in a young 
person’s wallet or purse. This card includes hot-line support telephone numbers for their 
area. Other parishes organize teams of adults and youth to be present to high school 
football games, concerts, plays and other events where young people are present.  
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Family 
Ministry in the family setting includes the variety of ways that we support families as they 
share faith together in the home. This includes programs designed to help parents 
communicate with their adolescent. Resources that help families to pray and share 
together are also part of this setting. An important process in the family setting is 
building bridges between youth programs and the home. With strategies as simple as 
developing information packets for parents when youth attend a program, parents will 
know what their children are experiencing; they are better prepared to support these 
efforts.  

 
Parish 

The parish setting includes the many ways that youth experience ministry through the 
life of the parish itself. How do we include the gifts of youth and respond to their needs 
through our parish liturgies? What can we do to help youth join the central prayer of our 
faith? Some communities prepare liturgies that include youth in the liturgical ministries 
and youth examples in the prayers and homilies. The parish’s community life becomes a 
place to minister to youth when we pay attention to their needs and their gifts. For 
example, when planning a parish mission or a parish-wide service event, parishes 
consider its young members. Parishes link youth to the variety of service, ministry and 
leadership roles in the community.  

 
Wider Community 

Ministry to youth in the wider community connects youth and families to programs and 
resources beyond our parish. Examples are participation in inter-parish, inter-church and 
diocesan events, and ways that we connect youth and families to programs, resources 
and events in the civic community. Connecting youth to service in hospitals, soup 
kitchens and homeless shelters is a wonderful way for youth to develop their gifts. We 
take advantage of our shared strength when we come together with other people and 
agencies in the wider community as advocates for youth. 

 

Putting the Framework Together 
 
Together, the definition, the goals, the themes, the components and settings provide a 
framework for developing our unique response as a parish community. This framework provides 
a guide for developing comprehensive ministry and is designed to…  
 

 utilize each of the Church’s ministries – advocacy, catechesis, community life, 
evangelization, justice and service, leadership development, pastoral care, 
prayer and worship – in an integrated approach to achieving the three goals 
for ministry with adolescents;  

 provide developmentally-appropriate programs and activities that promote 
personal and spiritual growth for young and older adolescents; 

 enrich family life and promote the faith growth of families of adolescents; 
 incorporate young people fully into all aspects of church life and engage 

them in ministry and leadership in the faith community; 
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 create partnerships among families, schools, churches, and community 
organizations in a common effort to promote positive youth development. 
(RTV 20) 

 
One way to visualize the integration of the Church’s ministries with the four ministry settings is 
by using a grid. Incorporating each of the eight ministry components and developing each 
component using the four different settings is at the core of the comprehensiveness that 
Renewing the Vision is advocating as the most effective approach to ministry with adolescents. (See 
Section Eight, for additional information about using the grid to assess and plan for youth 
ministry. See Tools 1, 2, and 3.) 

 
 

Comprehensive Ministry with Adolescents 

 Young/Older 
Adolescents 

Family Parish  Wider 
Community 

Advocacy 
 

    

Catechesis 
 

    

Community Life 
 

    

Evangelization 
 

    

Justice & Service 
 

    

Leadership 
Development 

    

Pastoral Care 
 

    

Prayer & Worship 
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Part Two 
Developing a Comprehensive Mindset 
 
Adopting a comprehensive youth ministry mindset involves a new way of thinking – a vision 
shift, and a new way of acting or ministering – a programming shift. Developing a 
comprehensive youth ministry mindset is a process of seeing more broadly. It means seeing the 
whole community – young people, families, churches, schools, and community organizations – 
and all of the socializing influences upon young people today. It means seeing all of the 
resources that you utilize: in your parish – all of the gifts, talents, skills, and resources of 
parishioners, and in your community – all of the people, programs, resources, and organizations 
working to promote adolescent growth. It means seeing the countless creative and imaginative 
opportunities to reach your goals for ministry with adolescents through multiple, coordinated 
programs and strategies that respond to the needs of young people and incorporate them more 
fully into the life of the church community. Several of the most important features or emphases 
of the comprehensive mindset are summarized as follows.  
 
 Comprehensive ministry with young and older adolescents is goal-

directed.  
The three goals articulated in Renewing the Vision give ministry with adolescents focus, 
direction, and purpose. A goal-directed ministry refocuses attention away from programs 
and activities toward the primary purposes of youth ministry. It recognizes that everything in 
youth ministry works toward the accomplishment of these goals. Focusing on goals opens 
up avenues for creativity and imagination, envisioning a variety of ways to achieve the three 
goals of youth ministry. 

 
 Comprehensive ministry with young and older adolescents integrates 

diverse activities into a larger, integrated framework.  
Renewing the Vision presents a framework which integrates eight ministries of the Church with 
four essential elements or settings for ministry with adolescents – youth, family, church 
community, and civic community. This integration allows for the development of programs 
and strategies that adapt to diverse youth and families in our community. 

 

Flexible and Adaptable Programming 
Renewing the Vision directs parishes to create “flexible and adaptable program 
structures to address the changing needs and life situations of today’s young 
people and their families…” (RTV 25) The following elements describe this 
approach: 
 
� a diversity of program settings (age specific programs for young and older 

adolescents, family-centered programs, intergenerational programs, community-wide 
program) 

� a balanced mix of programs (small group programs, home-based programs and 
activities, one-on-one and mentoring programs and activities, independent and self-directed 
programs, large group programs, a variety of scheduling options and programs settings) 
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 Comprehensive ministry provides concrete things that the church can 
do to nurture adolescent faith growth and make a lasting difference in 
the lives of adolescents.  
Renewing the Vision utilizes contemporary research, especially the asset-building framework 
developed by the Search Institute, to present specific faith building assets that name what the 
Church seeks to achieve in the lives of young people. Renewing the Vision advocates eighteen 
assets as a foundation for healthy faith development in adolescents. These eighteen assets 
provide specific directions for effective pastoral practice with adolescents and give focus to 
the content of programs and activities that are offered within a comprehensive ministry. 
(The assets from the Search Institute and Renewing the Vision are presented in Section Eight, 
Tools 8 and 9.) 

 

Youth Ministry seeks to help youth.… 
 develop a personal relationship with Jesus 
 participate in the Church  
 integrate Catholic values  
 apply Catholic faith to daily life  
 commit to the Catholic faith for life 
 live the moral and theological virtues. 
 develop Biblical and doctrinal literacy 
 develop personal spirituality and prayer life 
 participate in the sacraments 
 work for justice and defend human dignity 
 serve those in need, and foster social change 
 become healers, reconcilers and peacemakers 
 develop respect for differences  
 overcome prejudices 
 develop critical thinking skills 
 integrate Catholic sexual values  
 develop a positive self-image  
 grow in life skills  
 discern their vocation  
 share gifts 

(Summarized from RTV 16-18) 
 
 Comprehensive ministry engages the power and resources of the 

intergenerational community of faith.  
The whole community by its way of learning together, living together, serving together, 
praying together, and celebrating together helps young people become disciples of Jesus 
Christ and members of the Catholic community. Comprehensive ministry integrates youth 
ministry and young people into the larger faith community and focuses energy on building 
intergenerational relationships between young people and the community. Renewing the Vision 
advocates a community and intergenerational focus for ministry with adolescents.  
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Ministry with adolescents recognizes the need to utilize the power of the 
intergenerational faith community in sharing faith and promoting healthy growth in 
adolescents. Meaningful involvement in parish life and the development of 
intergenerational relationships provide young people with rich resources to learn the 
story of the Catholic faith experientially and develop a sense of belonging to the 
Church. Ministry with adolescents can incorporate young people into the 
intergenerational opportunities already available in the parish community, identify 
and develop leadership opportunities in the parish for young people, and create 
intergenerational support networks and mentoring relationships. Age-specific 
programs can be transformed into intergenerational programming and new 
intergenerational programs, which incorporate young people, can be developed. 
(RTV 22) 

 
 Comprehensive ministry partners with parents in developing the faith 

life of adolescents by empowering families to share, celebrate, and live 
the Catholic faith at home and in the world.  
Comprehensive ministry supports families as faith communities through family-involving 
programs and at-home activities. To empower families to share, celebrate and live their faith 
at home and in the world, youth ministry designs family-friendly and family-involving 
ministries and programming, and provides families with a variety of home strategies and 
activities.  

 
 Comprehensive ministry cooperates with community leaders and 

organizations to promote positive adolescent development and create 
healthier communities for all young people.  
Renewing the Vision advocates a collaborative approach between the church and community 
organizations. 

 
The Church’s concern for the civic community includes advocacy on behalf of 
young people when public issues that affect their lives need to be addressed. …This 
involves networking with leaders in congregations of diverse faith traditions, public 
schools, youth-serving agencies, and community organizations to nurture a shared 
commitment to promoting healthy adolescent development and a healthy 
community, to develop mutual respect and understanding, to share resources, and to 
plan community-wide efforts and programs. Building these relationships can open 
doors for sharing resources, and co-sponsoring training, programs, and advocacy 
efforts. Community-wide efforts are needed to reach underserved and marginalized 
young people who lack the support and nurture of congregations and community 
and are often the most vulnerable in our community. (RTV 24) 

 
 Comprehensive ministry empowers everyone in the faith community to 

utilize their gifts, talents, and resources in ministry with adolescents, 
helping the entire community assume responsibility for ministry with 
adolescents.  
Comprehensive ministry mobilizes all of the resources of the faith community. Every 
member of the community has a role to play and special skills, gifts, talents, and resources 
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that can enrich and expand ministry with adolescents. Comprehensive ministry with 
adolescents also involves adult and youth leaders in a variety of specialized roles necessary 
for effective ministry. Many of these leaders will be involved in direct ministry with 
adolescents, others will provide support services, and yet others will link the ministry effort 
to the resources of the broader community.  

 
The comprehensive ministry approach that is presented in Renewing the Vision: A Framework 
for Catholic Youth Ministry includes a variety of roles. 
 

 Ministry Coordinator: the facilitator for the parish ministries 
 Youth Ministry Coordinating Team: youth and adults who organize the 

programs and strategies 
 Program Leaders: adults and youth who lead specific programs and ministry 

strategies. 
 Support Roles: adults and youth who provide support for youth ministry 

through a variety of roles including clerical support, hospitality, transportation, 
etc. 

 
Renewing the Vision explains the importance of the coordinator’s role in facilitating the gifts of 
the community. 

 
Ministry coordinators have a central role in facilitating the people, programming, and 
resources of the faith community on behalf of a comprehensive ministry effort with 
adolescents. Coordination is stewardship – overseeing the resources of the 
community so that they are used wisely in ministry with adolescents. Ministry 
coordinators alert the whole community to its responsibility for young people, draws 
forth the community’s gifts and resources, and encourages and empowers the 
community to minister with young people. Of special importance to effective 
ministry with adolescents is cooperation among the leaders, ministries, and programs 
in a faith community as they work together in a common effort to achieve the three 
goals of the Church’s ministry. (RTV 24-25) 
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Conclusion 
 
We need room to grow our youth ministries because we seek to guide, form and nurture young 
disciples. The challenge of discipleship, of following Jesus, is at the heart of the Church's 
mission and therefore of all ministry with youth. All ministry with youth must be directed 
toward presenting young people with the Good News of Jesus Christ, and inviting and 
challenging them to become his disciples. Fundamentally, we do this by embodying the 
vision and values of the reign of God as proclaimed by Jesus in everything that we do – in our 
relationships and community life, in our programs and activities. Growth in discipleship is not 
about offering any one particular program; it is the goal of all our efforts.  
 
Challenging young people to become disciples of Jesus Christ may be the answer to one of the 
most fundamental problems we have in youth ministry. It seems that an important part of 
youth's dissatisfaction with the Church stems from an absence of a spiritually challenging and 
world-shaping vision that meets their hunger for the chance to participate in a worthy 
adventure.  
 

Ultimately, the spiritual needs of youth transcend the legitimate requirements of 
wholesome companionship, entertaining events, and even worthwhile service projects. 
What they ask from the church is not so much something to do as something to be. Their 
lives are already awash with tasks and activities, all designed to help them succeed in life 
– a life filled with tasks and activities! Meanwhile, the fundamental need they have to 
commit themselves body and soul to some One who will ask everything from them and 
give everything in return goes unrecognized by adults who themselves have been asked 
to give "much" but not all. (Osmer 6-7) 

 
The challenge is simple but not easy: we are called to proclaim the Good News so that it 
responds to the lives and world of adolescents, invites their response, and empowers them to 
live as disciples today. Our ministry with youth is part of a lifelong journey, a continuing process 
of conversion. Commitment to and growth of mature faith happens over a long period of time. 
Through our ministry with youth we seek to help young people grow in a life-transforming 
relationship to a loving God and in a consistent devotion to serving others.  
 

This is what is needed: a Church for young people, which will know how to speak to 
their heart and enkindle, comfort, and inspire enthusiasm in it with the joy of the Gospel 
and the strength of the Eucharist; a Church which will know how to invite and welcome 
the person who seeks a purpose for which to commit his whole existence; a Church 
which is not afraid to require much, after having given much; which does not fear asking 
from young people the effort of a noble and authentic adventure, such as that of the 
following of the Gospel. (Pope John Paul II, 1995 World Day of Prayer for Vocations) 
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Also in Section One 
Following this section, you will find a plastic pocket that contains the following 
documents to expand and enrich your understanding of comprehensive youth 
ministry. : 
 
 Renewing the Vision – A Framework for Catholic Youth Ministry  (Catholic Bishops 

of the United States) 
 
 Celebrate Youth – Renewing Our Vision for Catholic Youth Ministry (Center for 

Ministry Development) 
 

 
 
 


