
 
Tool Kit 

#3 Pastoral Planning  
 

How will we choose Our Parish’s Pastoral Priority? 
 

 Who:   Parish Pastoral Council 
 
 What: Our Parish’s Pastoral Priority at this time 
 
 How: Group discussion to determine our greatest need. 
 
 Method:     
 

1. Consider the SIX Diocesan Pastoral Priorities and their goals and strategies          
(Liturgy, Lay Ministry, Priestly Vocations, Youth and Young Adults, Compassionate 
Outreach, Lifelong Formation).   A booklet which gives a summary of each may be 
distributed prior to the meeting.   

 
2. Evaluate our present level of progress in each of them. 

 
3. Conversation around:  “Which of them seems to warrant our immediate support?”  

 
                                                                              Or  
 

4. Design a “buy in” from parishioners by:  
� In pew check off 3x5 card (see sample survey card)  
� Parish phone-a-thon (see conversation guide) 

 
5. Build consensus around one pastoral priority for now. 
 
6. Announce the chosen one in the parish bulletin and invite parishioners to a 

brainstorming session to dream about its development in our parish community.   
“How will we begin?” 

 
 
   

  

 

 

 

 

 

 

 

 

 



 

 

# 3a   Sample Survey Card   
 
Suggestion:  The in pew survey could be connected to the celebrant’s homily and possibly a simple 
explanation in the parish bulleting the week before the survey is taken.    
 

1. Provide a few minutes for completion during the period of silence after communion 
2. Ushers could collect them before the closing prayer OR if desirable, people could take them 

home, consider their responses, and return them the following Sunday.   

 

 
 
 
# 3b Conversation Guide for Parish Phon-a-thon:   
      

1. Determine number of phone volunteers needed.  Invite them by phone and                    
distribute materials via email. 

2. Volunteers are given timeframe (e.g. , the week October 10;  7-9 PM)  and are asked                               
       to record responses from the phone conversation).   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prioritize the diocesan pastoral priorities for our parish. 
(1=most urgent choice; to 6 = your least urgent choice) 

 
______ Liturgy              ______ Lifelong Formation 
______  Lay Ministry                   ______ Youth and Young Adults 
______  Priestly Vocations        ______ Compassionate Outreach 
   
Comments: ______________________________________ 
_______________________________________________ 
_______________________________________________ 
        Want to get involved?  Provide us with contact information:  
_____________________________________________ 
Name                                    phone                         email 

Good evening!  My name is _________and I am a fellow parishioner of             
   St. Mary Parish.  You may have read in Sunday’s bulletin the fact that the      
   Parish Pastoral Council is inviting our input on pastoral priorities for the          
   future of our Church in South Jersey.     
 
   Are you familiar with these six concerns?   (Name them). 
   Which of the 6 of them do you believe is the most pressing concern for our                
   parish at this time?  _____________________________________ 
   Can you tell me why you have chosen this one? __________________ 
   ___________________________________________________ 
 

What do you think we as a parish could do to meet this priority?       
_____________________________________________________
___________________________________________________ .                                             
Thank you for your time this evening!  Do you see yourself taking an active 
part in making this dream a reality?  _______________   
       (If yes, get contact information.) 



 
Phone-a thon Recording Sheet  

 
(photocopy as needed and provide sufficient quantity to each phone volunteer) 

 
PHONE VOLUNTEER:   ____________________  Date of Calls ________________ 

 
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 
  

* * * * * * 
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 
  

* * * * * * 
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 
  

* * * * * * 
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 



  
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 
  

* * * * * * 
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 
  

* * * * * * 
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 
  

* * * * * * 
Name   ________________________________________________________    
  
Most pressing concern  _____________________________________________ 
    
Why? _________________________________________________________ 
 
What can we do? __________________________________________________ 
  
Involvement:     yes    no        contact information ____________________________ 

  
* * * * * * 

 
 
 



 
#3c  Brainstorming Session (after selection of first Pastoral Priority)  
 

Invite Parishioners to a Town Hall Style Planning Meeting 
 

Suggested activity time:  no more than 1 to 2 hrs. 
 
 

 
 
 
Needed:  Facilitator, round tables, and Recorder with flow charts, chalkboard, or computer with   
   power point set for listing each goal and posting input.    
 

If the group is small, gather input from the floor.   
If group is large, designate a recorder at each table.  Facilitator functions as the timekeeper. 

 
Open Meeting with Prayer  
    
1. Consider each of the goals, one at a time.  Encourage creative brainstorming.   “What are some ways that 

we can address this goal of the pastoral priority, ________?”  
    
2. Record points (floor or table) for each goal considered.   If table groups are used you may consider oral 

reporting to the group at the end of each time period. 
 
3. Collect these and move to the next goal. 
 
4. When all ideas have been gathered, they are collated for the next Pastoral Council meeting.    
  
5. Participants are thanked and asked to watch the Parish Bulletin for summary and next steps.  
 
6. Parish Pastoral Council leaders designate time and place for collation process and prepare summary.   
 
7. Next steps:  Creating the Pastoral Plan.  (see #4, Pastoral Planning Tool Kit) 
           

 
 


